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A note of thanks

Thank you all for giving us the opportunity to work with you. You are all fine people, doing good  — no, great — work, and it is an honour to have been a part of it.

The following is a preliminary glance at some of our findings. We hope they are helpful as you celebrate another successful year and plan for the one to come.

The research process

In addition to participating in the week’s events, Danielle and DeNel met with 16 readers who participate in OBOC and nine readers who do not. We met with these people in either a focus group or one-to-one interview setting. An on-line survey was also part of our research and was available to participants for four weeks. Ninety-seven people responded to the survey. Forty-two percent (40) of those reported attending OBOC this year or in past years. We caution you that the data collected in the quantitative survey cannot be generalized to the entire population of K/W/C residents, or even to the readers who participated in OBOC because we did not use random sampling procedures. In addition, we have not run sophisticated analysis on the data we have collected. However, we were able to find out a great deal because of your help, and there are some interesting parallels between the survey data and the interview data that you will find interesting.

Several themes emerged when we talked to both the OBOC participants and also the non-participants. Below you will find a theme and the survey findings related to it. This is supplemented with our findings from the qualitative portion of our research, when appropriate. In some instances, we were able to obtain information in an interview setting that wasn’t captured on the survey; that information is also included. At the end of the report, we offer our recommendations to the committee.

OUR FINDINGS

OBOC K/W/C

The book


Of the survey respondents,

· 34.7% read Lives
· 65.3% have not

Interesting to note here is that among both the survey and interview participants, there are people who attend the OBOC events even though they don’t read the book.

Responses to the book

What’s the best choice for OBOC?

All readers in this study believe that the book you choose must be:

1. accessible

2. discussable

3. Canadian/local fiction

Accessible should be understood not only in a “literacy sense”, but also in an economic sense. Some readers were concerned that the program assumes that everyone has access to the books, even though the libraries do not always have copies available and some people cannot possibly buy the book.

Here are a few illustrative comments that reflect the findings of both the survey and the interviews:

“It has to be a book that encourages discussion, and has broad appeal. No Great Mischief by Alistair MacLeod had a lot of different themes, was beautifully written, appealed to men and women, talked about different parts of Canada, etc.” 

“One which can appeal to as many readers as possible. Something that is not too ’heavy’ as that could turn off many readers.” 

“A book that has broad appeal, is substantial enough in its ideas to prompt discussion, but is not quite 'literature' - in other words, is accessible to someone who does not regard themselves as a 'reader'.” 

“Canadian author, relatively new and something that is ’typically’ Canadian. I think that those things are important because we have many excellent authors that are not always recognized and because it is valuable to read books that contribute to the Canadian experience as well as the local/regional experience.”

The events

· 39 survey respondents attended events

· 16 of the face-to-face interviewees attended events


Of the survey participants, 

· 42.1% attended OBOC events this year, or in past years

· 57.9% have not attended the events

· Of those who reported going to the events, 68% did not fill out the participation ballot.

Why did they not go?

Unfortunately, some of the survey participants were from outside the K/W/C area, so the findings from this question are particularly skewed. However, like our interview participants, if readers did not go to an event it was because of one (or more) of three reasons:

1. lack of time

2. didn’t know about the event

3. they prefer not to attend book events

Why did they go?

The survey tells us that the top five reasons readers attend OBOC events, in order of importance, are:

1. Encourages them to read books they wouldn’t normally read

2. Motivates them to read 

3. Encourages them to talk about what they’re reading

4. To learn about authors

5. To support publishers

This is consistent with what we heard in our interviews. Like book clubs, the events seem to add an extra something to our experience of the book. 

Nearly everyone who said they attended events, attended at least one of the Ricci readings. The survey captured the following events, in addition to the readings (the numbers represent the number of participants who report going to these events):

· Pub crawl (3)

· Restaurant event (4)

· Grand finale (1)

· Travels to Italy (1)

· Bus tour (3)

· Cooking class (1)

· Scrapbooking (1)

Overall, the impressions of the events were positive. There seems to be a good cross-section of events that appeal to different age/interest groups. 

Here are a few comments from the survey that echo the statements we heard in the interviews:

[READING EVENT] “It was excellent. The author spoke for quite a while on many topics such as his education, the book to movie process, his background, his inspirations for the book, the trilogy. It was interesting and much more than just an author reading event.”

[FINALE] “Great! BUT... I wish all the components of the event were in the same room. Why couldn't the prize winning readers be in the same spot as the Festa treats? I thought they were, and realized only too late, that I was missing the readings. Nino Ricci was great, Robert Reid did a great interview, and people asked great questions.”

“I just love them all.”

[Unknown event] “Fun and very good. Actually better than I expected.”

“When I did attend these were well-run and greeted with enthusiasm.”

“The restaurant event was enjoyable but pricey. I would have liked the author to attend.  The finale was well done.” 

[BUS TOUR] “Well organized, great group of participants, other interesting features e.g. greenhouse visit” 

“The event puts me in touch with the real person behind the book. I like to know more about the author and the 'why' behind the book.”
From our bus tour questionnaire, our interviews, and our survey, we can safely conclude that the bus tours are a strength of your program. Readers who attended this tour, or one in the past, were extremely excited about their experience. Those who didn’t attend, weren’t able to because of 1) the timing was bad for them, or 2) the cost was prohibitive.

How did they learn about the events?

Participants and non-participants who knew about OBOC find out about the program from the following sources, in order of most mentioned:


1 the newspaper


2 the library


3 friends or family

This is consistent with our interviews. However, we should note that “bookstore” was also mentioned, and in particular Words Worth Books was mentioned by name in both the survey and in the interviews.

What does the program achieve?

According to the perceptions of those in the study, OBOC is achieving what the readers think it should. When we asked the survey respondents to tell us what they think OBOC is supposed to achieve, the top three responses were as follows:

1. Encourages people to talk about the books they are reading

2. Motivates people to read

3. Encourages people to read books they wouldn’t normally read

These responses are similar to the reasons people gave for participating in the program.

We think the librarians in the group will appreciate the response of one reader. When asked what the program is supposed to achieve, this person wrote in the “other” option: “[OBOC]reminds people libraries can help them find great books to read”. 
General Book/Reading Info

The Readers

Book club membership 

About half (52.1%) the people participating in the survey belong to book clubs. (This is consistent with other reading surveys.) Of the 48 respondents who answered this question on the survey, 68.8% are in face to face clubs; 11% belong to virtual clubs; and, 8.3% belong to both clubs.

How do they choose the books they read?

What do they read?

The survey participants read mostly the following genres:

1. Contemporary fiction

2. Mystery

3. Biography

They prefer Contemporary Fiction more than any other genre.

Most (37%) report reading 6 to 10 hours a week.

The table below shows how the survey respondents choose the books they read

Friends/family



85.6

Magazine review



47.4

TV show/personality


16.5

Radio show/personality


20.6

Web sites/reviews



36.1

Newspaper sections/reviews

53.6

Oprah





18.6

Prize winners



41.2

Jacket cover/copy



39.2

Bookstore recommendations

37.1

School requirements


22.7

Bestseller




35.1

Favourite author



84.5

Gifts





35.1

Publisher's reading guides

2.1

F2F book club recommendations
26.8

On-line book club recommendations
12.4

Other





22.7

Most of the readers in the survey (57.9%) get the books they read in the library, but a significant amount (36.8%) buy the books from an independent bookseller. 35.8% buy their books at a chain bookstore. 21.9% spend more than $500 per year on books.

Recommendations:

Based on the survey findings, our interviews and our participant observations, we offer the following recommendations.

· Choose a book that will appeal to a wide range of people, from young adults to older readers.

· Choose a Canadian book that is set in the region or has ties to the region.

· Consider selecting a title that would appeal to a local community which is yet to participate in OBOC, e.g. Indo-Canadians; Hispanics.  

· Make books available for low-cost or no-cost to younger and less affluent readers. Some ways you might do this, include:

· Seek funding from municipal, provincial and federal governments

· Seek funding from other sources such as Canadian Association of University Women, the Writer’s Trust of Canada, or Canada Council

· Partner with a local corporation that has literacy goals or strong ties to the area

· Maintain the types and numbers of events you have. Keep all municipalities involved. 

· While the tour is extremely popular, re-evaluate the timing and costs. Is there an alternative, perhaps a self-guided tour, for those who want to go on their own, work during the scheduled time, or cannot afford the cost?

· Consider creating an event, or events, that tie into the “One” theme with other arts organizations in the area to maximize the “brand”. For example, One Theatre, One Community, or One Opera, One Community.

· Try to promote these events and the programs using the reasons why the readers in this study go.

· Promote the event in more than one newspaper, if possible. Use other mainstream media, such as tv, radio and the Internet.

· Create grassroots communication networks through book clubs, e-mail lists, community groups (prioritising communities who are not currently participating in OBOC), university and high school literature and English departments. 

· If possible, attempt to get the high schools/a high school representative involved at an intimate level.

· Consider adding a high school student to your committee. 

· Hire one person to co-ordinate the funding proposals, and to assist in co-ordination of all the other duties. We realise that OBOC is a volunteer-run event. However, we do suggest you consider hiring a person to accommodate the growth of your success.

· Continue your good work. You are the best, and we are proud to have been able to work with you all!

Respectfully submitted,

Danielle & DeNel
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